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Coach  CPD Plan 
Continuing Professional Development (CPD) is critical to the success of a coach and in order to progress up the coaching ladder. Using the template below, create a realistic CPD Plan for your own coaching development. You should review and update this plan regularly to monitor and log any progress you have made and to add/amend/remove targets as circumstances change. Targets may be formal (qualifications/training based) or informal (changes you want to introduce into your coaching practice).

	CPD Activity
	Benefits to Coaching Practice
	Target achievement date

	
Example
Shadow a Level 3 Coach
	
Develop new coaching techniques
Share good practice
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  Coach     CPD Plan     C o n t i n ui ng   P r o f e s s i o n al   D e v e l o p m e n t  ( CPD )   i s   cr i t i cal   t o   t he   su c cess   o f a   co a ch   a n d   i n   o r d e r  t o   pr o gress   up   t he   co a ch i ng   l a d d e r .   U s i ng   t he   t e m p l ate   b el o w ,   c r e a t e   a   r e a l i s t i c   CP D   Pl an   f or  y o u r   o w n   co a ch i ng   d e v e l o p m e nt .   Y ou   sh o u l d   r e v i ew   a n d   u p d a t e   t h i s   p l an   r e g u l arly   t o   m o ni t o r a n d   l o g   a n y   p r o g r e s s   y o u   h a v e   m a de   a n d  t o   a d d/a m e n d /r e m o v e   t a r g e t s   as   c i r c u m s t a n ces ch a n g e .  T a r g e t s   m ay   be   f o r m al  ( q u ali f i c a t i o n s / tr a i n i ng   b as e d)   or   i n f o r m al   ( ch a n g es   y ou   w a n t  t o i nt r o d uce   i n t o  y o u r c o ac hi ng   p r a c t i ce).    

CP D  Activity  B e n e f i t s   t o C o ac hi n g Pr a c t i ce  Target  achievement date  

  Example   Shadow a Level  3   Coach    Develop new coaching techniques   Share good practice     

   

   

   

   

   

   

 

